(Bancon Construction

Quality & Environmental Policy

1 Bancon Construction Ltd is committed to providing services of the highest standards to fulfil
client requirements.

2 Bancon Construction’s Management System describes the company’s operations both on
our premises and on site. It shall be ensured that the company’s management system
complies with agreed client requirements and relevant standards and guidelines.

3 Bancon Construction is committed to comply with the requirements of ISO 9001 &
ISO14001 Quality & Environmental Management Systems, Investors in People and
relevant legislation and regulatory requirements.

4  Bancon Construction shall conduct all its activities in such a way as to:

Provide services of the highest standard and reliability

Seek progressive improvement of its performance

Comply with all applicable legislation and regulatory requirements
Prevent pollution and minimise the environmental impact of activities

5 Bancon Construction will set quality and environmental objectives and targets to support a
programme of continual improvement, monitoring any changes in practice that may
impact on the business.

6 Bancon Construction’s Management System is therefore to be regarded as a mandatory
working system and it is the responsibility of Directors, Management and Staff to ensure
that their part in this policy is understood, implemented and maintained.

7 This policy statement has the complete support of the Board of Directors and the
management team of Bancon Construction.
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